Croyland Primary School: PE and Sports Funding 2025 - 2026
Our ambition is for all children to be physically active: to sit less and move more.
	1. Increase all staff’s confidence, knowledge and skills in teaching PE and sporting activities.

	As a leader I have given all staff a questionnaire and looked at their responses. 
I have identified that staff are least confident when teaching dance or gymnastics. 
This year each year group will receive a term of dance or gymnastics CPD side by side teaching with a dance/gymnastics coach

	School Focus 
	Actions to Achieve
	
Costs linked to action

	Pupil/Staff 
Response/Impact

	SPG Coordinator 
Response/Impact


	
Staff CPD
	
Premier education to deliver a years CPD to class teachers.
	
£2340
	
Staff voice – increased confidence in personalising the imoves unit plans and tailoring them to individual classes.
	CPD for all staff to support Dance or Gymnastics. Once it was made clear that planning had to be given to Ruby Dawson it became more effective.

	
iMoves Scheme
	
iMoves planning scheme supports staff CPD through videos and step by step planning. 
	£697
	
Staff voice: the scheme gives less confident staff a spring board to stop from in their Pe planning. 
	For the next academic year, new sports lead to evaluate effectiveness of the scheme, and whether we should continue with this subscription. 














	2. Increase all pupils’ engagement in regular physical activity and sporting activities.

	As a leader I have identified that children at lunch times are not being as physically active as possible.
To action this we have employed Premier Education to deliver active lunch time clubs to all KS2 pupils.

	School Focus 
	Actions to Achieve
	
Costs linked to action

	Pupil/Staff 
Response/Impact

	SPG Coordinator 
Response/Impact


	
Active lunch times
	
Premier Education to deliver lunch time clubs for KS2 pupils.
	£1732.50
	Increased numbers of children accessing the playground at lunchtime rather than indoor wellbeing clubs.
Children demonstrate a better understanding of game play and rules
	Having a coach at lunchtime to run active sessions has had a positive impact on the children and ensured they are having a more active lunch.

	
Range of after school clubs.
	
Premier education to deliver a range of different sporting opportunities 3 x weekly
Will Ingold to deliver a boxercise club 1 weekly
	
	These clubs are always full with a waiting list. Children are rotated termly to ensure maximum reach and access. 
	After school clubs running successfully – a range of sports opportunities given throughout the year.

	
Increasing pupils access to competitions
	
Create questionnaire to gather school data about clubs
Create a rota/timetable to ensure fair allocations for competitions.
	N/A

	INCOMPLETE
	













	3. Raise the profile of PE and sport across the school, to support whole school improvement.

	As a leader I think it would be beneficial to maximise the chance to promote this years world cup as a large sporting event.

	School Focus 
	Actions to Achieve
	
Costs linked to action

	Pupil/Staff 
Response/Impact

	SPG Coordinator 
Response/Impact


	
Themed day to celebrate the World cup in the summer.
	
Plan and deliver a themed day linked to the world cup. 
Link with Geography to create a whole school approach.
	N/A
	In the absence of children being able to experience live football, buzz around this international event was high, with high pupil engagement and enthusiasm.
	World cup day hosted across the school to boost the profile of PE and a large supporting event. Linked with other subjects i.e. geography/music/art to ensure it was a successful cross curricular day.

	
Visitor/s to increase engagement and participation 
	
Look into and investigate visitors to come into school and run taster sessions.
	
	
	













	4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils, and ensure equal access to sport for girls and boys.

	As a leader I am aware that not all children get to participate in sport outside of school. 
In order to close the gap we will ensure children get equal opportunities.

	School Focus 
	Actions to Achieve
	
Costs linked to action

	Pupil/Staff 
Response/Impact

	SPG Coordinator 
Response/Impact


	
Morning sensory circuits
	
Are resources for this all fit for purpose. 
Do resources need updating in order to suit the needs of the pupils.
	N/A
	
	Sensory Circuits is now run in a slightly new format and runs daily. Resources are limited to what needs to be there not to overwhelm the children who attend.

	
Ensuring children with SEND also attend competitive events
	
Sign up for and attend SEND only events, catering for the needs of all pupils.
	
N/A

	“That was amazing, I’m so pleased we came back with a medal” CH
	Children attended inclusive arrows competition SEND came third in the competition and were pleased with their achievements.












	5. Increase participation in competitive sport.

	As a leader we have signed up for events ran by Northamptonshire sports.
I will identify with children attend a club outside of school and prioritise the children who do not get these opportunities.

	School Focus
	Actions to Achieve
	Costs linked to action

	Pupil Voice
Response/Impact

	SPG Coordinator
Response/Impact


	
Competitions
	
Pay for yearly subscription for Northamptonshire Sport
Sign up for Northampton sport games
	£900

	Another successful year of cross country with gifted runners identified and signposted to local events. Eg. Junior park run
	Children had their play leaders training at the beginning of the year and the scheme was successful however in future I think the children may need to be rotated. 
Attended competitions throughout the year taking a range of children.

	
Minibus/Taxi transportation
	
Transportation to competitions 
	£333.12
	
	Some difficulty this year when trying to arrange transport to competitions with availability.

	
Increasing the range of children accessing competitive sport.
	
Ensure that throughout the year different children from different year groups get the opportunity to take part in competitions 
	N/A
	
	A range of children from different year groups attended competitions/sporting opportunities throughout the year. 

Next year, new lead to explore inter class/year group competitions to develop this aspect. 
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